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Message Text 

UNCLASSIFIED 

PAGE 01 TAIPEI 01014 01 OF 06 200053Z 
ACTION CA-01 

INFO OCT-01 EA-12 ISO-OO MMO-04 VO-03 SCS-06 PPTE-00 
ABF-01 PER-05 A-01 /034W 

101966 200203Z/65 

R 200015Z FEB 78 
FM AMEMBASSY TAIPEI 
TO SECSTATE WASHDC 6478 

UNCLAS SECTION 1 OF 6 TAIPEI 1014 

FOR BUREAU OF CONSULAR AFFAIRS (CA) 

INFO EA/EX, M/MO, VO, SCS, PPT AND EA/ROC 

E.O. 11652: N/A 

TAGS: CGEN, APER, ABUD 

SUBJECT: CONSULAR PACKAGE - FY 1980 

REF: STATE 016438 

SUMMARY: AMEMBASSY TAIPEI SUBMITS ITS CONSULAR PACKAGE FOR 
FY 1980. TO MEET INCREASING WORKLOADS AND TO IMPROVE 
QUALITY OF SERVICE FURTHER, IT IS ESTIMATED AND DOCUMENTED 
THAT THE POST WILL REQUIRE AN INCREASE OF ONE (1) LOCAL 
POSITION IN FY 1979, TWO (2) LOCAL POSITIONS IN FY 1980 
AND ONE (1 ) AMERICAN OFFICER POSITION IN FY 1980. 

SCHEDULE I - IMMIGRANT VISAS 
BUREAU - EA 

COUNTRY AND POST - REPUBLIC OF CHINA (TAIPEI) 

FY-1977 FY-1978 FY-1979 FY-1980 

ACTUAL ESTIMATE ESTIMATE ESTIMATE 
10/1/76 10/1/77 10/1/78 10/1/79 

TO TO TO TO 

9/30/77 9/30/78 9/30/79 9/30/80 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 TAIPEI 01014 01 OF 06 200053Z 


1. IV’S ISSUED 8,631 9,200 9,800 10,400 

2. IV’S REFUSED 2,045 2,100 2,250 2,400 

3. TOTAL IV CASES 10,676 11,300 12,050 12,800 

MAN HOURS UTILIZED: 

AMERICAN: 
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4. FULLTIME 

PERMANENT 6,619(1) 7,200 7,700 8,200 

5. TEMPORARY 

DETAIL - 

6. PIT (LOCAL 

HIRED) 206 

7. SUB-TOTAL AMERICAN 

MAN-HOURS 6,825(1) 7,200 7,700 8,200 

8. FULLTIME 

PERMANENT 18,241(2) 18,000 22,300 23,700 

9. TEMPORARY 

DETAIL - 

10. PIT 1,641(4) 4,000(4) - 

1 1 . SUB TOTAL LOCAL 

MAN-HOURS 19,882(2/4) 22,000(4) 22,300 23,700 

12. TOTAL IV 

MAN-HOURS 26,707 29,200 30,000 31,900 

PERCENT OF TOTAL IV CASES REQUIRING: 

13. USE OF INTERPRETER - 80 PERCNET 

14. THIRD COUNTRY CHECK - 20 PERCENT (3) 

(1) INCLUDES 220 HOURS SPENT ON APPROVAL OF VISA PETITIONS 
AND 800 HOURS ON INVESTIGATIONS ONBEHALF OF INS. 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 TAIPEI 01014 01 OF 06 200053Z 

(2) INCLUDES 3986 HOURS SPENT ON INVESTIGATIONS AND 500 HOURS 
SPENT ON PROCESSING OF VISA PETITIONS AND APPLICATIONS FOR 
EXTENSION OF REENTRY PERMITS. 

(3) INCLUDES THOSE WHICH REQUIRE AN FBI CHECK. 

(4) AT PRESENT, THE CONSULAR SECTION HAS THREE PIT (INDEFI- 
NITE) EMPLOYEES ASSIGNED TO VISAS (2) AND PASSPORT (1) 
FUNCTIONS. TO BE CONVERTED TO "FULL TIME PERMANENT." 

SCHEDULE II - NONIMMIGRANT VISAS 
BUREAU - EA 

COUNTRY AND POST - REPUBLIC OF CHINA (TAIPEI) 

FY-1977 FY-1978 FY-1979 FY-1980 

ACTUAL ESTIMATE ESTIMATE ESTIMATE 
10/1/76 10/1/771 10/1/78 10/1/79 


TO 

TO 

TO TO 



9/30/77 

9/30/78 

9/30/79 

9/30/80 


15. NIV'S ISSUED 

27,383 

32,000 

36,000 

40,000 

16. NIV'S REFUSED 

3,000 

3,600 

4,200 

5,000 

16. TOTAL NIV CASES 30,383 

35,600 

i 40,200 45,000 
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MAN HOURS UTILIZED: 

AMERICAN: 

18. FULL-TIME 

PERMANENT 4,698(1) 5,100 5,700 6,400 

19. TEMPORARY 

DETAIL - 

20. PIT (LOCALLY 

HIRED) 274 

21. SUB-TOTAL AMERICAN 

MAN-HOURS 4,972(1) 5,100 5,700 6,400 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 TAIPEI 01014 02 OF 06 200125Z 
ACTION CA-01 

INFO OCT-01 EA-12 ISO-OO SCS-06 MMO-04 PPTE-00 VO-03 
ABF-01 PER-05 A-01 /034W 

102071 200203Z/65 

R 200015Z FEB 78 
FM AMEMBASSY TAIPEI 
TO SECSTATE WASHDC 6479 

UNCLAS SECTION 2 OF 6 TAIPEI 1014 

LOCAL: 

22. FULL-TIME 

PERMANENT 8,081(2) 8,500 9,800 11,100 

23. TEMPORARY 

DETAIL - 

24. PIT 

(TEMPORARY) 1,128(3) 1,100(3) 1,100(3) 1,100 

( 3 ) 

25. SUB TOTAL LOCAL 

MAN-HOURS 9,209(2/3) 9,600(3) 10,900(3) 12,200 

(3) 

26. TOTAL NIV 

MAN-HOURS 14,181 14,700 16,600 18,600 

27. NIV FEES COLLECTED - $191.55 

28. BORDER CROSSING CARDS FY-77 - 0 

29. CREW LIST VISAS FY-77 - 72 

30. NAMES ON CREW LIST VISAS FY-77 - 2,330 

PERCENT OFHOTW NIV CASES REQUCING: 
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31. INTERVIEWS - 70 PERCENT 

32. USE OF INTERPRETER - 30 PERCENT 

(1) INCLUDES 400 HOURS SPENT ON NIV CASE INVESTIGATIONS. 

(2) INCLUDES 1379 HOURS SPENT ON INVESTIGATIONS. 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 TAIPEI 01014 02 OF 06 200125Z 

(3) THREE SUMMER-HIRE PIT'S FOR 90 DAYS EACH. 

SCHEDULE III - SPECIAL CONSULAR SERVICES 
BUREAU - EA 

COUNTRY AND POST - REPUBLIC OF CHINA (TAIPEI) 

FY-1977 FY-1978 FY-1979 FY-1980 

ACTUAL ESTIMATE ESTIMATE ESTIMATE 
10/1/76 10/1/77 10/1/78 10/1/79 

TO TO TO TO 

9/30/77 9/30/78 9/30/79 9/30/80 

34. AMERICAN CITIZEN 

DEATHS 27 38 40 48 

35. ESTATE/PROPERTY 

CLAIMS 36 55 60 69 

36. NOTARIALS 16,640 17,500 18,000 18,500 

37. WELFARE/ 

WHEREABOUTS 151 230 280 300 

38. SEAMEN AND 

SHIPPING 96 140 160 180 

39. ARRESTS 4 8 10 12 

40. OTHER AGENCY 

SERVICES 491 700 800 1,000 

41. TOTAL SCS 

CASES 17,445 18,671 19,350 20,109 

MAN HOURS UTILIZED: 

AMERICAN OFFICERS: 

42. FULL-TIX 

R PERMANENT 1,558 1,800 1,800 1,800 

43. TEMPORARY 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 TAIPEI 01014 02 OF 06 200125Z 

DETAIL 0 0 0 0 

44. PIT (LOCALLY 

HIRED) 0 0 0 0 
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45. SUB TOTAL AMERICAN 



MAN-HOURS 

1,558 

1,800 

1,800 1,800 

LOCAL: 




46. FULL-TIME 




PERMANENT 

2,859 

3,000 

4,400(1) 4,400 

47. TEMPORARY 




DETAIL 0 

0 

0 

0 

48. PIT 192 

1,400 

0 

0 

49. SUB TOTAL LOCAL 



MAN-HOURS 

3,051 

4,400 

4,400(1) 4,400 

50. TOTAL SCS 




MAN-HOURS 

4,609 

6,200 

6,200 6,200 


51. TREASURY CHECKS FY-77 - 2,844 

(1) CONVERSION TO FULL-TIME PERMANENT POSITION OF PRESENT 
(PERMANENT) PIT. 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 TAIPEI 01014 03 OF 06 200141Z 
ACTION CA-01 

INFO OCT-01 EA-12 ISO-OO SCS-06 MMO-04 PPTE-00 VO-03 
ABF-01 PER-05 A-01 /034W 

102090 200203Z/65 

R 200015Z FEB 78 
FM AMEMBASSY TAIPEI 
TO SECSTATE WASHDC 6480 

UNCLAS SECTION 3 OF 6 TAIPEI 1014 

SCHEDULE IV - CITIZENSHIP AND PASSPORT SERVICES 
BUREAU - EA 

COUNTRY AND POST - REPUBLIC OF CHINA (TAIPEI) 

FY-1977 FY-1978 FY-1979 FY-1980 

ACTUAL ESTIMATE ESTIMATE ESTIMATE 
10/1/76 10/1/77 10/1/78 10/1/79 

TO TO TO TO 

9/30/UU 9/30/78 9/30/79 9/30/80 

52. PPT APPLICATIONS 

EXECUTED 1.436 1,546 1,628 1,692 

53. PPT APPLICATIONS 
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EXAMINED 20 

54. FEE PASSPORTS 

10 

10 

10 

ISSUED 1,068 

55. NO-FEE PPT'S 

1,200 

1,200 

1,200 

ISSUED 145 

56. PPT'S AMENDED OR 

150 

100 

100 

EXTENDED 137 

150 

150 

150 


57. NEW REGISTRATION 

APPLICATIONS 1,990 2,040 2,090 2,140 

58. REPORTS OF 

BIRTH 257 260 260 260 

59. WITNESS TO 

MARRIAGE 16 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 TAIPEI 01014 03 OF 06 200141Z 

60. WAIVER OF 


PASSPORTS 

20 

20 

20 

20 

61. SUB TOTAL 





PPT CASES 

5,089 

5,394 

5,458 

5,572 

62. IDENTITY CARDS 




ISSUED 

0 

1 

2 2 


63. TOTAL PPT 





CASES 5 

,089 

5,395 

5,460 

5,574 


MAN HOURS UTILIZED: 

AMERICAN OFFICERS 

64. FULL-TIME 

PERMANENT 486 500 850(1) 850 

(1) 

65. TEMPORARY 

DETAIL 0 0 0 0 

66. PIT (LOCALLY 

HIRED) 10 0 0 0 

67. SUB-TOTAL AMERICAN 

MAN-HOURS 496 500 850(1) 850 

( 1 ) 

68. FULL-TIME 

PERMANENT 1,458 1,700 2,300(2) 2,300 

69. TEMPORARY 

DETAIL 0 0 0 0 

70. PIT 64 600 0 0 

71. SUB TOTAL LOCAL 


MAN-HOURS 

72. TOTAL PPT 

1,522 

2,300 

2,300(2) 2,300 

MAN-HOURS 

2,018 

3,000 

3,150 3,150 

73. AMERICANS REGISTERED 1/31/78 

- 6,000 


UNCLASSIFIED 
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UNCLASSIFIED 

PAGE 03 TAIPEI 01014 03 OF 06 200141Z 

AMERICAN CITIZEN RESIDENT: 

74. OFFICIAL - 1,860(3) 

75. NON-OFFICIALS - 5,500 

(1) NECESSARY QUALITY/SERVICE IMPROVEMENT. 

(2) CONVERSION TO FULL-TIME PERMANENT POSITION OF PRESENT 
(PERMANENT) PIT. 

(3) THIS DOES NO ICLUDE APROXIMATELY 1;00 ACPVE DUTY 
MILITARY BUT DOES INCLUDE THEIR DEPENDENTS IN THE ROC. 

SCHEDULE V - CONDITIONS AND JUSTIFICATIONS 
BUREAU - EA 

COUNTRY AND POST - REPUBLIC OF CHINA (TAIPEI) 

FY-1977 AMERICAN LOCAL 

HOURS GAINED: 

OVERTIME 26 60 

DETAILS IN 

HOURS LOST: 

DETAILS OUT 224 

STAFFING GAPS 
PROLONGED LEAVE 400 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 TAIPEI 01014 04 OF 06 200147Z 
ACTION CA-01 

INFO OCT-01 EA-12 ISO-OO SCS-06 MMO-04 PPTE-00 VO-03 
ABF-01 PER-05 A-01 /034W 

102087 200204Z/65 

R 200015Z FEB 78 
FM AMEMBASSY TAIPEI 
TO SECSTATE WASHDC 6481 

UNCLAS SECTION 4 OF 6 TAIPEI 1014 

BUREAU - EA 
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COUNTRY AND POST - REPUBLIC OF CHINA (TAIPEI) 

AMERICANS: VISAS SCS PPT GENERAL TOTAL 

RV76. AUTHORIZED 9/30/77 5 - - 4 9 

77. AUTHORIZED 1/31/78 5 - - 4 9 

78. FILLED 1/31/78 5 - - 4 9 

INCREASE/DECREASE: 

79. REQUIRED FY 1979 

80. REQUIRED FY 1980 1 - - - 10 

(PLUS 1) 

LOCALS: 

81. AUTHORIZED 9/30/77# 15(1) 1 1 5(3) 22(5) 

82. AUTHORIZED 1/31/78# 14(2) 1 1 5(4)21(6) 

83. FILLED 1/31/78# 14(2) 1 1 5(4) 21(6) 

INCREASE/DECREASE: 

84. REQUIRED FY 1979 PLUS 1 - - - 22 

(PLUS 1) 

NOTE: TOTAL REQUIRED IF THE THREE INDEFINITE PIT POSITIONS 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 TAIPEI 01014 04 OF 06 200147Z 

NOT MADE FULL-TIME PERMANENT FSL POSITIONS IN FY 1978: 

(PLUS 3) (PLUS 1) - - 22 

(PLUS 4) 

85. REQUIRED FY 1980 (PLUS 2 - - - 24 

(PLUS 2) 

(ASSUMING ALL POSITIONS REFERRED TO IN LINE 84 HAVE BEEN 
GRANTED) 

(1) INCLUDES THREE SUMMER PIT’S (TEMPORARY). 

(2) INCLUDES TWO PIT'S (INDEFINITE). 

(3) INCLUDES ONE SUMMER PIT (TEMPORARY). 

(4) INCLUDES ONE PIT (INDEFINITE). 

(5) INCLUDES FOUR SUMMER PIT'S (TEMPORARY). 

(6) INCLUDES THREE PIT'S (INDEFINITE) ALREADY ON BOARD. 

# LOCAL EMPLOYEE FIGURES SHOWN IN LINES 81, 82 AND 83 INCLUDE 
AUTHORIZED PIT POSITIONS. AT PRESENT THREE (3) PIT (INDEFI- 
NITE) POSITIONS HAVE BEEN AUTHORIZED. IT IS HOPED THAT 
THREE PERMANENT FSL POSITIONS CAN BE AUTHORIZED THE EMBASSY 
DURING FY-1978 FOR THE EMPLOYEES FILLING THE PIT (INDEFINITE) 
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POSITIONS. 

SCHEDULE VI - FEDERAL BENEFITS 
*4-7$, ETC. 

BUREAU - EA 

COUNTRY AND POST - REPUBLIC OF CHINA (TAIPEI) 

A. FEDERAL BENEFIT ACTIVITY 

1 . NUMBER OF SSA REIMBURSED: 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 TAIPEI 01014 04 OF 06 200147Z 

AMERICAN -0 LOCAL - 0 

2. HOURS WORKED BY OCCUPANTS OF THESE POSITIONS ON WORK 
OTHER THAN FEDERAL BENEFITS: 

AMERICAN -0 LOCAL - 0 

3. HOURS WORKED BY REGULAR (NONREIMBURSED) CONSULAR EMPLOYEES 
ON FEDERAL BENEFITS: 

AMERICAN - 20 LOCAL - 650 

B. DOCUMENT FRAUD INVESTIGATIONS 

1 . PERCENTAGE OF INVESTIGATIONS CONDUCTED BY: 

A. FRAUD UNIT - 95 PERCENT 

B. SECKITY - 5 PERCENT 

C. LINE OFFICER - 0 

2. TYPE OF INVESTIGATION (ESTIMATED NUMBER): 

A. VISA -615# 

B. FEDERAL BENEFITS - 0 

C. PASSPORT - 1 

C. U.S. CITIZENS IN JAIL 1/31/78 - 4 (NOT INCLUDING MILITARY) 

D. SERVICES FOR INS: 

1 . NUMBER OF RE-ENTRY PERMITS EXTENSIONS - 530 
1A. NUMBER OF VISA PETITIONS (1-130) APPROVED - 3,074 

2. NUMBER OF 1-151 CARDS SURRENDERED - 10 

3. 1-151 CARD INTERVIEWS - LOST OR STOLEN - 150 

4. MANHOURS WORKED BY CONSULAR EMPLOYEES TO PROVIDE ABOVE 
INS SERVICES: 

AMERICAN - 220 LOCAL - 600 

E. LOSS OF NATIONALITY CASES - 0; (HOWEVER, THE SCS UNIT 
UNCLASSIFIED 
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UNCLASSIFIED 

PAGE 04 TAIPEI 01014 04 OF 06 200147Z 

HANDLES AN AVERAGE OF TWO 340(D) CASES EVERY MONTH). 

UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 TAIPEI 01014 05 OF 06 200153Z 
ACTION CA-01 

INFO OCT-01 EA-12 ISO-OO SCS-06 MMO-04 PPTE-00 VO-03 
ABF-01 PER-05 A-01 /034W 

— 102088 200207Z/65 

R 200015Z FEB 78 
FM AMEMBASSY TAIPEI 
TO SECSTATE WASHDC 6482 

UNCLAS SECTION 5 OF 6 TAIPEI 1014 

F. PLEASE PROVIDE DETAILED BREAKOUT OF FIGURE ENTERED IN 
SCHEDULE III, ITEM 34 AMERICAN CITIZEN DEATHS (1977): 

1 . BURIED LOCALLY - 3 

2. REMAINS SHIPPED TO U.S. - 15 

G. PLEASE FURNISH DETAILED BREAKOUT OF FIGURE ENTERED IN 
SCHEDULE III, ITEM 37 WELFARE AND WHEREABOUTS INTO THE 
FOLLOWING CATEGORIES (1977): 

1 . SEARCHES FOR "MISSING PERSONS" - 18 

2. EMERGENCY MESSAGES - 1 1 

3. CHILD CUSTODY CASES - 3 

4. ILLNESS OR HOSPITAL CASES NOT INVOLVING MEDEVAC - 9 

5. MEDEVAC INVOLVING REPATRIATION LOANS - 0 

6. MEDEVAC NOT AT USG EXPENSE - 1 

7. REPATRIATION APPLICATIONS - 8 

8. REPATRIATION NOT INVOLVING USG EXPENSE - 0 

9. EMERGENCY MONEY TRANSFERS (INCLUDING TRUST AND 
COMMERCIAL BANK) - 4 

10. UNSPECIFIED MISCELLANEOUS WAV ACTIONS - 97 

# INCLUDES 361 CASES REQUESTED BY INS, MOSTLY INVESTIGATION 
OF JOB EXPERIENCE IN CONNECTION WITH P-6 VISA APPLICATIONS; 
SUCH APPLICANTS DO NOT NECESSARILY APPLY FOR TV'S IN TAIPEI. 
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UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 TAIPEI 01014 05 OF 06 200153Z 

H. CONSULAR AGENTS - NOT APPLICABLE 

I. COMMENTS: 

1 . AMERICAN SERVICES: THE LEVEL OF ACTIVITY IN THE AMERICAN 
SERVICES UNIT AT TAIPEI HAS BEEN INCREASING STEADILY OVER 
THE PAST SEVERAL YEARS. THIS INCREASE HAS BEEN CAUSED BY 
A VARIETY OF FACTORS MANY OF WHICH DO NOT LEND THEMSELVES 
TO QUANTIFICATION AS THEY RELATE TO IMPROVED QUALITY OF 
SERVICE REQUIRED BECAUSE: 

(A) OF INCREASING AMERICAN-CHINESE BUSINESS ACTIVITY (SEE 
NOTARIALS INCREASE, FOR EXAMPLE), 

(B) OF RISING EXPECTATIONS OF THE AMERICAN PUBLIC ABROAD 
AND AT HOME FOR SERVICES WHICH "MUST" BE PROVIDED BY THE 
EMBASSY (SEE MONTHLY PRISONER VISIT REPORTS), 

(C) OF THE MANY MORE AMERICANS (RELATIVELY INEXPERIENCED 
IN FOREIGN TRAVEL) VENTURING FURTHER FROM HOME (SEE IN- 
CREASED NUMBERS OF REQUESTS FOR ADVICE AND REPATRIATION). 

IN ORDER TO COPE WITH THE INCREASED WORKLOAD IN THE AMERICAN 
SERVICES UNIT, THE SECTION WAS OBLIGED TO USE ONE OF THE PIT 
POSITIONS (THREE INDEFINITE) IN THAT UNIT. FURTHER, PROCESS- 
ING OF IMMIGRATION VISA PETITIONS (WHICH IN NOVEMBER 1977 
WAS AN AMERICAN SERVICES UNIT FUNCTION) WAS TRANSFERRED TO 
THE VISA UNIT. SOMETIME THIS SPRING THE COUNSELOR FOR 
CONSULAR AFFAIRS BELIEVES HE MAY BE OBLIGED TO REQUEST 
PERMISSION TO TRANSFER AN OFFICER POSITION NOW ENGAGED IN 
VISA WORK TO THE AMERICAN SERVICES UNIT (EVEN THOUGH ONLY 
ABOUT ONE-HALF PERSON YEAR WOULD BE DEVOTED TO AMERICAN 
SERVICES). 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 TAIPEI 01014 05 OF 06 200153Z 


2. IV: IMMIGRATION VISAS ARE PROBABLY APPROACHING A SORT 
OF THEORETICAL PEAK AND ARE EXPECTED TO INCREASE MORE SLOWLY 
THAN IN THE PAST AS THE 20,000 LIMIT WAS REACHED IN 1975. 
NEVERTHELESS, AN INCREASE - MOSTLY ACCOUNTED FOR BY IR-5'S 
PARENTS OF U.S. CITIZENS) - IS EXPECTED AS MORE AND MORE 
CHINESE WHO IMMIGRATED DURING THE EARLY PART OF THIS DECADE 
BECOME NATURALIZED AMERICAN CITIZENS. A TREND IS ALREADY 
DISCERNABLE WITH IR-5 APPLICATIONS UP OVER 60 PERCENT SINCE 
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THE BEGINNING OF FY-78. THIS TREND WILL CONTINE. 

3. NIV: NONIMMIGRANT VISAS WILL CONTINUE TO INCREASE AS 
GENERAL ECONOMIC GROWTH HERE ENABLES MORE PEOPLE TO TRAVEL 
AND AS THE GROC'S LIBERALIZATION OF TRAVEL RESTRICTIONS 
CONTINUES. WITH MORE AND MORE CHINESE IMMIGRANTS IN THE 
UNITED STATES, THERE ISMORE REASON FOR CHINESE TO VISIT 
THERETEMPORARILY. THE LOWERING OF TRANS-PACIFIC FARES BY 
MAIOR AIRLINES MAY RESULT IN (AT A LATER DATE) A DRASTIC 
INCREASE IN NIV BUSINESS AND MAY RAISE SUBSTANTIALLY THE 
PRESENT ESTIMATE OF ABOUT 5,000 NIV/YEAR INCREASE. 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 TAIPEI 01014 06 OF 06 200157Z 
ACTION CA-01 

INFO OCT-01 EA-12 ISO-OO SCS-06 MMO-04 PPTE-00 VO-03 
ABF-01 PER-05 A-01 /034W 

102093 200202Z/65 

R 200015Z FEB 78 
FM AMEMBASSY TAIPEI 
TO SECSTATE WASHDC 6483 

UNCLAS SECTION 6 OF 6 TAIPEI 1014 

4. POSITIONS: IN ADDITION TO OBTAINING PERMANENT FULL-TIME 
POSITIONS FOR THE THREE INDEFINITE EMPLOYEES NOW ON BOARD, 

THE CONSULAR SECTION IS REQUESTING ONE LOCAL POSITION FOR 
FY '79 AND TWO MORE FOR FY '80 FOR VISA/CLERICAL WORK. AS 
STATED ABOVE. IT WAS FELT THAT TO PROVIDE THE LEVEL OF 
SERVICES AMERICAN CITIZENS ARE NOW DEMANDING - AND SHOULD 
HAVE - MORE PERSONNEL MUST BE IMMEDIATELY MADE AVAILABLE FOR 
THE AMERICAN SERVICES UNIT. ONE VISA PIT WAS DETAILED THERE 
AND THE 1-130 IMMIGRATION VISA PETITION FUNCTION WAS TRANS- 
FERRED TO THE VISA UNIT. IN ADDITION, ONE AMERICAN OFFICER 
POSITION PROBABLY WILL BE DETAILED TO THE AMERICAN CITIZENS 
SERVICES UNIT; IT MAY BE NECESSARY THAT THIS TRANSFER BE 
MADE PERMANENT (SEE PARAGRAPH 1-1 ABOVE). WHILE IT IS DEEMED 
ESSENTIAL TO PROVIDE MORE AND BETTER SERVICE TO AMERICAN 
CITIZENS, THE VISA UNIT WILL BE SHORTED AN OFFICER (ABOUT 
HALF ONE PERSON YEAR) AND LOCAL CLERICAL HELP (ABOUT ONE 
PERSON YEAR). WE CAN COPE WITH THIS FOR A REASONABLE PERIOD. 

WHAT IS CREATING A PROBLEM IS THE INCREASED REQUIRED STATU- 
TORY/REGULATORY ACTIVITY, PARTICULARLY THE NOTIFICATION PRO- 
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GRAM (77A-214); 20 PERCENT OF THOSE NOTIFICATIONS WERE 
RETURNED BY THE POST OFFICE MARKED ADDRESSEE UNKNOWN THUS 
REQUIRING EVEN MORE PROCESSING. CORRESPONDENCE WITH ATTORNEYS 
AND CONGRESSMEN REQUIRES MUCH MORE TIME AND ATTENTION THAN 
IT USED TO. STATESIDE VISA CLEARANCES WITH THE FBI TAKE MUCH 
MORE CLERICAL TIME TO PROCESS THAN BEFORE. EVEN THOUGH THE 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 TAIPEI 01014 06 OF 06 200157Z 

NUMBER OF IMMIGRANT VISAS ISSUED WITHIN THE YEAR ARE LIMITED 
BY LAW, THE VISA UNIT IS BEING INUNDATED WITH LOCAL VISA 
PETITIONS WHICH THE SECTION TRIES TO PROCESS UPON RECEIPT. 

VISA PETITIONS FILED INTAPEIAND RECEIVEDFROM THE IMMIGRA- 
TION AND NATURALIZATION SERVICE IN THE UNITED STATES ARE UP 
ABOUT FIFTY PERCENT OVER LAST YEAR. 

5. SUMMARY: EVEN THOUGH THE CONSULAR SECTION CAN ABSORB 
SOME OF THE PROJECTED INCREASE IN WORKLOAD WITH THE STAFF ON 
HAND BY INCREASING PRODUCTIVITY, AT A MINIMUM THE SECTION 
WILL NEED ONE ADDITIONAL LOCAL EMPLOYEE DURING FY-79 AND 
(ASSUMING THAT FY-79 REQUEST IS FILLED) ONE ADDITIONAL 
AMERICAN AND TWO ADDITIONAL LOCAL POSITIONS IN FY-80. PLEASE 
NOTE THAT THESE REQUESTED POSITION INCREASES FOR FY-79 AND 
FY-80 ARE IN ADDITION TO THE NEED TO CONVERT THE THREE 
INDEFINITE PIT'S PRESENTLY ON BOARD TO FULL-TIME PERMANENT 
LOCAL POSITIONS. 

UNGER 


UNCLASSIFIED 


NNN 
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Message Attributes 


Automatic Decaptioning: X 

Capture Date: 01 jan 1994 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: n/a 

Control Number: n/a 

Copy: SINGLE 

Draft Date: 20 feb 1978 

Decaption Date: 01 jan 1960 

Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 jan 1960 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1978TAIPEI01014 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Expiration: 

Film Number: D780077-0434 
Format: TEL 
From: TAIPEI 

Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1978/newtext/t19780235/aaaabdlo.tel 

Line Count: 686 
Litigation Code IDs: 

Litigation Codes: 

Litigation History: 

Locator: TEXT ON-LINE, ON MICROFILM 
Message ID: 221261d3-c288-dd11-92da-001cc4696bcc 
Office: ACTION CA 

Original Classification: UNCLASSIFIED 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 13 

Previous Channel Indicators: n/a 
Previous Classification: n/a 
Previous Handling Restrictions: n/a 
Reference: 78 STATE 16438 
Retention: 0 

Review Action: RELEASED, APPROVED 
Review Content Flags: 

Review Date: 09 feb 2005 
Review Event: 

Review Exemptions: n/a 
Review Media Identifier: 

Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
SAS ID: 3542192 
Secure: OPEN 
Status: NATIVE 

Subject: CONSULAR PACKAGE - FY 1980 
TAGS: CGEN, APER, ABUD 
To: STATE 
Type: TE 

vdkvgwkey: odbc://SAS/SAS.dbo.SAS_Docs/221261d3-c288-dd11-92da-001cc4696bcc 
Review Markings: 
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